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MINUTES 

DURHAM PUBLIC SCHOOLS 
BOARD OF EDUCATION 

March 22, 2018 
 

The Durham Public Schools Board of Education held its regular monthly Board of Education Meeting on 
Thursday, March 22, 2018 at 6:35 p.m. at 511 Cleveland Street, Durham, NC in room 307. 
 
Board Members Present: Mike Lee, Chair; Steve Unruhe, Vice-Chair; Natalie Beyer; Matt Sears; and 
Minnie Forte-Brown  
 
Administrators Present: Dr. Pascal Mubenga, Superintendent; Dr. Nakia Hardy, Deputy Superintendent 
for Academic Affairs; Aaron Beaulieu, Chief Operating Officer; Arasi Adkins, Assistant Superintendent 
for Human Resource Services; Julie Spencer, Assistant Superintendent for Research and Accountability  
   
Attorney Present: Ken Soo 
 
Recorder:  Sandra Clemons-White, Executive Assistant to the Board 
 
Call to Order 
Chair Mike Lee called the meeting to order and presided over a moment of silence.  
 
Celebrations 

• Herald-Sun & Durham Schools Student of the Month for February 2018: 
o  Meoshia Wallace, 12th grade, Riverside High School 

 
• Be Our Guest Schools   

o Lakewood Elementary 
o E.K. Powe Elementary 
o Lakewood Montessori Middle 
o Southern School of Energy and Sustainability 

 
• Special Recognitions  

o Dr. Phail Wynn, Jr., Vice President, and Mary Lou Rollins, Director of Special Projects, with 
the Office of Durham and Regional Affairs for Duke University were recognized for their nine 
years of continuous partnership and sponsorship of the Scripps Regional Spelling Bee and 
their support of Durham Public Schools, its teachers, student, and staff.  

 
o Hanna Closs (8th grader) from Lucas Middle School was recognized as the winner of the Duke 

University Scripps Regional Spelling Bee held on March 17th.   At the end of May, Hanna will 
represent Durham Public Schools at the Scripps National Spelling Bee in Washington, DC. 
All of her travel expenses are covered by Duke University as the sponsor of the Regional 
Spelling Bee. 

 
 

Superintendent’s Update 
Dr. Pascal Mubenga gave the following remarks:  
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“Thank you, Mr. Lee, and good evening, board members. 

 
This is our first meeting since I completed my 90-day Entry Plan. I came in with five tasks to 
help me understand our students’ and schools’ unique needs, and I would like to give you 
an update on those activities. 

 
In my first 90 days, we gathered and analyzed quantitative and qualitative data. For 
qualitative data, I went to a LOT of meetings with community groups, families, and 
educators. We held five Town Hall Meetings and participated in joint Community 
Conversations forums with the city and county. But I also looked at the numbers. I reviewed 
school achievement data for the last four years with school leaders. We’ve had tough 
conversations about what it will take to move our students to the next level, and we are 
bringing the data to our Strategic Planning Committee. 

 
Another priority was to fill cabinet and school administrator vacancies. At a recent board 
meeting, we recognized our interim leaders. I’m grateful to them for keeping DPS moving 
forward while giving me the time to assemble a team that will help us TRANSFORM our schools. 
I will shortly be bringing you staffing recommendations to complete my Cabinet and I’m 
excited about the new principal appointments we’ve made. 

 
And I’ve taken the time to learn the organization—the people, the history, and the uniquely 
DURHAM aspects of Durham Public Schools. I’ve had one-on-one meetings with each 
principal and visited every school. 

 
I’ve spent time with every board member, and I’ve learned from district administration 
veterans. We’ve had frank, honest conversations with DAE, our custodians, and other employee 
groups. 

 
Although the Listening and Learning TOUR is over, I will never stop listening and learning. 
We’re now moving into the second phase, the development of a Strategic Plan. Our 
planning committee’s second meeting will be next week. We have discussed our core beliefs as 
a district, and we are about to continue into a conversation about our mission, vision and 
Theory of Action. I look forward to bringing that to you in June. In the meantime, we are 
putting into place additional supports for our schools because our students cannot wait. 

 
I am excited about the direction in which Durham Public Schools is moving. It’s a new 

beginning. Thank you, Mr. Chair.” 

 
 
 
 
 
 

General Public Comment  
There were 14 people who spoke. 
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Jasmine Bowles (Parent) spoke on the support of the Community Schools Model.  She hopes there can be 
funding and support for this model. 
 
Symone Kiddo (Social Worker at Southwest Elementary) requested the Board to support a Community 
Schools Coordinator position. 
 
Amanda Castizo Hernandez (Parent of a daughter at Club Blvd.) and Will Lamb (Interpreter) urged the 
Board Members to support the Community Schools Coordinator positions.  
 
Nick Rotosky (Principal at Southwest Elementary) thanked the Board Members, Dr. Mubenga, and the 
Leadership Team for considering and thinking about moving Durham Public Schools forward with this 
Community Schools Model. 
 
Layla Rivera (Literacy Coach Teacher at Club Blvd. Elementary) spoke briefly about the good work 
happening at Club Blvd. Elementary as they move forward becoming a Community Schools Model using 
high quality teaching practices. 
 
Aja Johnson (Professional School Counselor at Club Blvd. Elementary) stated that helping all students in 
a holistic way can save our students and alter their life pathway. 
 
Arton Ragsdale (Parent and PTA President at Lakewood Elementary) asked the Board Members for help 
and support to find funding for a Community Schools Coordinator. 
 
Nicholas Graber-Grace (Parent and Social Studies Teacher at Hillside High) asked the Board Members to 
just say, “Yes” to the Community Schools Model. 
  
Bryan Proffitt (DAE President at Hillside High) spoke on the reason people are supporting the 
Community Schools Model.  He stated it is about people taking responsibility for the school themselves, 
and about people feeling empowered to make decisions in their own lives rather than having someone 
else tell them what to do all the time.  He reported that the total district-wide votes for the School-Based 
Referendums on the Community Schools Model were 290 votes in favor and 11votes against in four 
schools and there were 100% turnout in each of those schools.   
 
Ingrid Whitaker (Assistant Principal at E. K. Powe Elementary) spoke on support of Community Schools. 
She stated that Community Schools will be a way to bring together many partnerships to offer a range of 
supports and opportunities to children families and their communities by offering health and social 
support. There was a vote of 69 to 1 at E.K. Powe Elementary in favor of the Community Schools Model. 
She asked for a full-time Community Schools Coordinator who has the support of the National 
Community Schools coalition and the district. 
 
 
Sadie R. Alston (Kindergarten Teacher at Lakewood Elementary) stated that she is representing two 
people – herself and James Hopkins, Principal of Lakewood Elementary, who was absent because of 
attending a Capturing Kids Heart Workshop.  In his letter, he state that Lakewood Elementary School 
staff vote 94% in favor of the Community Schools Model.   
After Ms. Sadie Alston finished reading the letter from Principal James Hopkins, she represented herself.   
Ms. Alston stated she is a veteran at Lakewood Elementary where she has served for 35 years and is in 
favor of Lakewood becoming a pilot school of the community action initiative to involve the total school 
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community and help grow our students as productive citizens in the 21st Century.  She asked the Board to 
be committed to helping all five schools in providing the resources and partnerships to help develop our 
Community Schools. 
 
Blythe Hutchinson (Second Grade Teacher at Lakewood Elementary) asked for the Board Members’ help 
in supporting the Community School Model, and the help for a Community School Coordinator position. 
 
Toykeya Osborne (Positive Behavior Coach at E.K. Powe Elementary) asked the Board Members for 
their support for the Community Schools Model for the five pilot schools. 
 
Abigail Martin (ESL Teacher at Hope Valley Elementary) talked about how the Community Schools 
Model could turn around the achievement gap based on data from the Cincinnati Community Schools 
Model. 
 
Agenda Review and Approval 
Matt Sears made a motion move Item 12a (Resolution by the DPS Board of Education Regarding Gun 
Violence Prevention) to Item 8b under the Consent section.  Natalie Beyer seconded and the motion 
passed unanimously. 
 
Board of Education Meeting Minutes  

• February 22, 2018 
 
Natalie Beyer made a motion to approve the minutes dated February 22, 2018.  Matt Sears seconded and 
the motion passed unanimously. 
 
8.  Consent Items  

a. 2018-19 Calendars for Small Specialty High Schools 
Recommendation:  Consent 
Public Comment:  None 

 
Matt Sears made a motion to approve the 2018-19 Calendars for Small Specialty High Schools.  
Steve Unruhe seconded and the motion passed unanimously. 

 
b. Resolution by the DPS Board of Education Regarding Gun Violence Prevention  

Recommendation:  Consent 
Public Comment:   Three people signed up but yielded their time to Lucy Zastrow. 

 
Lucy Zastrow (Retired Veteran from the Durham Sheriff Office, NRA Life Member, and an 
Unaffiliated Voter) talked about her concerns on the Resolution for gun safety.    

 
 There was an oral reading of Resolution by each Board Member. 

 
Matt Sears made a motion to approve the above-mentioned Resolution as written.  Natalie Beyer 
seconded and the motion passed unanimously. 

 
9.  Academic Services  

a. 2018 Summer Learning Update 
Recommendation: Action 
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Public Comment:  None 
 
Dr. Nakia Hardy and DeShawna Gooch presented an update on the 2018 district summer programs, 
contracts, and budgets. It was reported that DPS provides a portfolio of both academic and 
enrichment summer programs for students in Pre-Kindergarten through the 12th grade. The programs 
are designed to improve outcomes for students and provide high-quality, and low-cost options for 
DPS families.  Below is a list of summer learning programs offered: 

 
• Operation Literacy:  Mission Possible – targets kindergarten readiness including letter 

recognition, letter sounds, reading behaviors, print concepts and social skills for rising 
kindergarteners with no formal preschool experience according to kindergarten registration 
surveys. 

 
• Read to Achieve Summer Reading Camp – a required component of the NC Read 

to Achieve Legislation, and provides at least 72 hours of reading support for 1st, 2nd, 
and 3rd grade students. 

 
• Extended School Year (ESY) Services – services provided beyond the regular school year 

to students with disabilities. 
 

• ESL Newcomer Academy – program for newcomers currently in grades 2nd - 9th, in their 
first two years in U.S. schools. Students will work in small groups on literacy, math, social 
studies, science and technology. 

 
• Senior Summer School (Back on Track) – provides 12th grade students with an 

opportunity to graduate over the summer by acquiring new credits or through credit 
recovery. 

 
• Credit Recovery – serves as an additional opportunity for students to recover previously failed 

courses. 
 

• Take Two – provides an additional opportunity for intervention and re-administration of 
the End-of- Grade and End-of-Course assessments for students in grades 3-12. 

 
• Summer Program Accelerating Radical Kids (SPARK) Camp – is for gifted students in 

grades 4-8, in partnership with the Duke AIG Licensure Program Practicum work. 
 

• DPS Summer Scholars Advanced Placement Camp – prepares students for the challenges of a 
college level course.  An Advanced Placement course may be unlike others due to the depth of 
material covered. 

 
It was reported that these programs will be funded from federal, state, and local resources.  
 
Natalie Beyer made a motion to approve the action to re-administer end of grading and the innovative 
end of course assessments at end of the Take Two.  Steve Unruhe seconded and the motion passed 
unanimously. 
 
 

   
10.  Human Resource Services    

a. 2018-19 Teacher Contracts -- Policy 7410  
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Recommendation:  Action 
Public Comment:  None 
 

Arasi Adkins, Assistant Superintendent for Human Resource Services, briefly reviewed the Policy 
7410 with the Board at the February 22nd Meeting as the 1st Reading.  She stated some language was 
added from the previous Policy 5405 – Contracts for Teachers. 
Below is what was added to the Teacher Contract Policy 7410: 

 
• Contracts  for  employment  are  between  the  Durham  Public  Schools  Board  of  Education  

and  the employee and do not guarantee assignment to a particular school. 
 

• Contracts may include special conditions of employment. It is the responsibility of the 
individual employee to provide all information necessary for proper licensure and credit 
for prior work experience to the appropriate division of the North Carolina Department 
of Public Instruction or licensing agency. Contracts for any position requiring licensure 
will be valid only after such licensure has been secured. The employee must sign and return 
the contract to the human resources office within 14 calendar days from the date of the 
employment letter, or the offer will be deemed withdrawn. 

 
Natalie Beyer made a motion to approve Policy 7410 as amended as the second reading.  Matt Sears 
seconded and the motion passed unanimously. 

 
 
11.  Operational Services & Policy     

a. FY 2018-19 Superintendent Budget Update 
Recommendation: Information/Discussion 
Public Comment:  None 

 
Aaron Beaulieu, Chief Operating Officer, presented the Superintendent’s Budget as well as the 
administration and the staffs’ budget as it resides right now for the 2018-2019 coming year. Mr. 
Beaulieu, also, highlighted a couple of things in the Superintendent’s message by reading the following 
paragraph:  
 

“We are legally required to submit a budget proposal before the Strategic Planning Committee has 
completed its work and our Board has considered the Strategic Plan.  The 2018-19 budget should 
therefore be seen as a continuation budget that prepares Durham Public Schools to adjust itself 
nimbly to a new district-wide and community-wide focus.   In the succeeding years, program 
evaluation, departmental objectives, and academic and financial benchmarks will all be tied to 
the budget development process.  This is a longstanding goal of DPS administrators, our Board, 
and the Budget Process Advisory Committee.” 

 
Mr. Beaulieu stated that the figures submitted are for the proposed budget as it exists with the Strategic 
Planning Process being a large drive of the upcoming budget process.  He proceeded to discuss the 
following topics: 

• Potential Budget Risk 
• Durham County Student Growth 
• Charter School Enrollment 
• FY 2018-19 Budget Update Potential Increases – Local 
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• FY 2018-19 Budget Update Local Budget Impact 
• 2018-19 Budget Timeline 

o March 22 - Superintendent’s Initial Budge Request (showed to County staff today) 
o April 26  - Superintendent’s Message and Proposed Budget 
o May 3 – Proposed Budget Hearing/Special Called Meeting  - 2018 -19 Budget Approved 
o May 14 – County Manager’s Budget Presentation 
o May 15 -  Budget Delivered to County 
o June (no date) – A formal BOE Budget presentation to the County  
o June 11 – County Budget Hearing 
o June 25 – County Budge Approval 
 

 
Mr. Beaulieu stated the FY 2018-19 Superintendent’s Budget was presented as discussion/information 
only. 
 
 
12. Closed Session  

At approximately 8:21 p.m., Natalie Beyer made a motion to go into Closed Session for the reasons 
stated on the agenda.  Steve Unruhe seconded and the motion passes four to one.  

 
 
Reconvened to Open Session  
At 9:32 p.m., Steve Unruhe made a motion to return to Open Session.  Matt Sears seconded and the 
motion passed unanimously.  
 
Dr. Mubenga stated he is seeking approval of the Personnel Reports that were discussed in the Closed 
Session. 
  
Matt Sears made a motion to approve the Personnel Reports for March 22, 2018.  Steven Unruhe 
seconded and the motion passed unanimously. 
 
12.  Adjournment   
 
Having no further business, the meeting adjourned at approximately 9:34 p.m. 
  
  
 
 

      
________________________________  ___________________________________ 
Michael Lee      Pascal Mubenga, Ph.D. 
Chair       Superintendent 


